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FROM RECORDS MANAGEMENT TO   

INFORMATION GOVERNANCE

To d ay ’s  R e cord s  a n d  I n fo r m a t i o n  M a n a g e r  m u s t 
re co gnize  the  paradigm shi f t  f rom a  focus  on the 
t radi t ional  narrow sco pe o f  R eco rds  M a n agem ent 
prac t ice  to  a  great ly  expanded scope of  respons i -
b i l i t y  that  inc ludes  appl y in g gover n a n ce  to  a l l  in -
fo rmat ion created and used by  thei r  organizat ion .  
R IM profess ionals  must  recognize  thei r  impor tant 
ro le  in  the  organizat ion ,  br ing thei r  exper t i se  to 
the  table  and develop and leverage par tnerships 
wi th  IT  and Legal  to  m eet  th is  ch al l en ge.   Th is 
seminar  i s  des igned to  give  R IM prac t i t ioners  the 
k n owledge needed to  nav igate  the  curre nt  infor -
mat ion explos ion and protec t  the i r  organizat ions 
f ro m  r i s k .



F r o m  R e c o r d s  M a n a g e m e n t  t o  I n f o r m a t i o n  G o v e r n a n c e

Sam is  Pres ident  &  CEO of  S IMC Coaching 
where  he  provides  thought  leadership, 
s t rategy  and coaching exper t i se.   He  a lso 
ser ves  as  M anager  of  St rategic  I n format ion 
M anagement  (S IM)  for  ENMAX Corpora-
t ion ,  the  largest  publ ic  ut i l i t y  in  A lber ta , 
Ca n a d a .   S a m  h a s  ove r  2 6  ye a r s  o f  e x p e r i -
ence  as  an  I nformat ion M anagement  prac-
t i t ioner  and has  developed IRM cer t i f icate 
courses  for  the  SAIT  Polytechnic  I nst i tu te 
in  A lber ta .   He  wr i tes  and speaks  f re -
quent ly  for  A I IM and ARMA on I nformat ion 
G over n a n ce  ( I G )  a n d  I nfor m a t i o n  M a n a g e -
ment  ( IM)  i ssues.

J o h n  i s  a  Ca l i fo r n i a - b a s e d  a t tor n e y  a n d 
par tner  of  Howett  I saza  Law Group,  LLP, 
an  internat ional  records  and informat ion 
management  consul t ing  prac t ice  and law 
f i r m .   M r.  I s a z a  a l s o  h a s  ove r  a  d e c a d e  o f 
e x p e r i e n ce  a s  a  t r i a l  l aw ye r.   J o h n  i s  t h e 
20 08  rec ip ient  of  the  prest ig ious  Br i t t 
L i terar y  Award of  ARMA I nternat ional  and 
was  recent ly  named the  45th  Fe l low of 
A RMA I nternat ional  (FAI ) .

H e l e n  i s  a  p a r t n e r  i n  t h e  co n s u l t i n g  f i r m 
K aizen I nfoS ource  LLC,  ser v ing as  the 
f i rm’s  Pres ident  and CEO.   Helen’s  exper t i se 
in  records  and informat ion management 
has  i t s  foundat ion in  rea l  wor ld  exper i -
ences  forged f rom a  career  in  the  bus i -
ness  that  spans  over  25  years .   Helen  has 
ex tens ive  exper ience  des igning corporate 
leve l  records  and informat ion management 
programs for  d iverse  organizat ions.

Rob  i s  a  prac t ice  d i rec tor  for  Huron Con-
sul t ing  with  more  than 25  years  exper i -
ence  in  corporate  IT  and consul t ing,  wi th  
focus  on the  s t rategic  and tac t ica l  ut i l i za-
t ion  of  in format ion technology.   H is  con-
sul t ing  exper t i se  covers  areas  of  l i t igat ion 
technology  so lut ions,  e lec t ronic  d iscover y 
and bus iness  process  analys is  and des ign.  

BREAKOUT SESSION 1  
Information Governance:  Real World Application of GARP 

Principles (presented by Sam McCollum, CRM)
This workshop will explore the practical application of the 
eight GARP principles:  Accountability, Integrity, Protection, 
Compliance, Availability, Retention, Disposition, Transpar-
ency and  will benefi t both experienced and beginning RIM 
practitioners.

Legal Hold & Discovery:  Avoiding Jail - Developing the 

Legal Hold Process (presented by John Isaza, Esq., FAI)
This workshop will off er a step by step approach designed to 
help participants recognize when and how an organization 
should preserve records relating to government investiga-
tions or litigation.  Participants will study factual scenarios and 
interact with each other and the presenter to work through 
the legal hold process.  Course contents will include analyzing 
trigger events, and taking a systematic approach to investigat-
ing, identifying and preserving evidence.  Experienced and 
beginning RIM practitioners as well as IT and Legal profession-
als will gain practical knowledge in this session.

BREAKOUT SESSION 2
Information Governance (A):   Developing a Strategic In-

formation Management Plan (SIM) (Presented by Sam McCollum, 
CRM)
In this hands-on workshop, participants will develop a corpo-
rate Strategic Information Management (SIM) plan inclusive 
of six supporting tools.  The completed SIM plan will show the 

six tools as addendums.  Although geared for experienced 
practitioners in administrative roles, the presentation will also 
benefi t those new to the RIM fi eld.

Information Governance (B):  Staying Grounded in the 

Cloud (presented by Helen Streck)
This workshop is geared for information management  profes-
sionals who are beginning to manage electronic records in the 
multiple  environments where they are stored.  The course will 
reinforce the idea that much of what you learned in RIM 101 
still applies.  RIM best practices and principles for governance 
are applicable to all information whether stored in traditional 
or emerging formats and participants will explore how these 
principles can be applied to information in the cloud.

Legal Hold & Discovery:  Order in the Court!  Helping Legal 

Build a Data Map (presented by Rob Hichens)
The Advisory Committee Notes to the amended Federal Rules 
of Civil Procedure (FRCP) recommend having a “Data Map,”  
which is an inventory of Electronically Stored Information (ESI) 
that may be relevant to pending or future litigation.   Poten-
tially relevant information may be stored in structured (ap-
plications and databases), semi-structured (SharePoint sites), 
and unstructured (fi le shares) repositories.  This workshop will 
benefi t both experienced and new RIM, Legal & IT profession-
als and help them understand why developing and maintain-
ing a Data Map should be a high priority for their organization.

Panel Discussion

This moderated panel discussion brings together all seminar speakers to address specifi c “who, how, and why?” questions 
related to the seminar theme:  “From Records Management to Information Governance.”   The session includes open micro-
phone time where the panel of industry thought leaders can address attendees’ specifi c questions.

S a m McCollu m,  

CRM

John Isa za , 

Esq.,  FAI

H e l e n  S t r e c k

Rob Hich ens 

Keynote Address:  The Changing Role of the RIM Professional

The evolution of disciplines from Records Management through Information Management to Information Governance is 
taking center stage in the RIM industry.  Sam McCollum will address the emergence of a close relationship between Strategic 
Information Management (SIM) and Information Governance (IG).


